ORDER OF THE EMERGENCY MANAGER OF THE CITY
OF ECORSE

ORDER OF THE EMERGENCY MANAGER OF THE CITY OF ECORSE,
COUNTY OF WAYNE, STATE OF MICHIGAN, AUTHORIZES
IMPLEMENTATION OF CERTAIN ACTIONS IN THE FIRE AND PUBLIC
SAFETY DEPARTMENT

(Order and Directive No. 077)

WHEREAS, under the Local Government and School District Fiscal Accountability Act, Act 4,
Public Acts of Michigan, 2011, as amended (“Act 4”) and a Contract (the “Contract’) between the
State of Michigan and Joyce A. Parker, dated October 30, 2009, Joyce A. Parker has been
appointed as the Emergency Manager (the “EM") of the City of Ecorse, County of Wayne,
Michigan (the “City”) and charged with the power and authority to take all actions necessary to
develop and implement financial and operational plans to regulate expenditures, investments and
the provision of services for the City of Ecorse in conformity with and using the powers set forth in
Act 4;

WHEREAS, this Directive and Order is necessary in order for the City of Ecorse to carry out the
comprehensive duties and responsibilities required of the Emergency Manager as set forth in
Public Act 4 of 2011, the contract between the Local Emergency Financial Assistance Loan
Board and the Emergency Manager and, is considered necessary to implement the City of
Ecorse’s financial plan. :

THEREFORE, BE IT RESOLVED, IT IS HEREBY ORDERED BY THE EMERGENCY
MANAGER OF THE CITY OF ECORSE, PURSUANT TO PUBLIC ACT 4 of 2011, THE
CONTRACT, THAT:

PURSUANT TO THE AFOREMENTIONED AUTHORITIES AND POWERS, THE FOLLOWING IS

HEREBY IMPLEMENTED AND EFFECTIVE IMMEDIATELY:

I. The Public Safety Director, with the approval of the Emergency Manager, may implement 12-hour
Shifts. All schedules will be adjusted accordingly and all benefits will be modified to reflect the 12-
hour shift. The 12-hour schedule and the adjusted benefits will be presented by the Public Safety
Director to the Emergency Manager for her approval. The decision of the Emergency Manager on
this issue shall be final.

2. The City of Ecorse shall contract with the City of River Rouge to provide Fire Marshal services.
This will take effect immediately subject to entering into a satisfactory agreement with the City of
River Rouge on this issue. |

3. The policies and procedures presented by the Public Safety Director are effective immediately.
Members of the Fire Service will be notified of these Palicies and Procedures.

4. Repeal. All orders of the Emergency Manager, resolutions of the City Council of the City
and parts of resolutions or orders in conflict with this Order are hereby repealed to the

extent of such conflict. Additionally, all prior Implementations Orders and/or contracts or policy
provisions to the contrary shall be superseded by this Order.

THIS IMPLEMENTATION ORDER IS EFFECTIVE IMMEDIATELY.

IT IS SO ORDERED this 25th day of April, 2012. |
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JdyCe A. Parker |
Emergency Manager
City of Ecorse




